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|, Looking Back on 06 3—Yr Business Plan

Coral Bay Nickel




1) Consolidated Results

Actual performance average higher than 06 8r Business
Plan (FYQ9 trial calculation)
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06 3Yr Plan FY2007 FY2008 FY2009 FY2010 / 09 3Yr Plan
2009 Forec 2012
06 3-Yr [FY07-09 2010 |09 3-Yr
JPY100M 2009 | Average | 2007 2008 2009 |Forecast| 2012

Cu ($/T) 4,000| 6,516 7,584| 5,864| 6,101| 6,500| 6,000
Ni ($/Ib) 7.0 10.2 15.5 7.5 7.7 9.0 8.0
Au ($/Toz) 550 885 766 867 1,023| 1,050| 1,000
Forex 110.0| 102.7| 114.3| 100.5| 92.86 90.0 90.0




2) Main causative factors of profit increase/decrease

in 06 3-Yr Business Plan

Worsening
of global
economic

situation
due to
NLehm
Shock

Profit increase factors
Contribution of offshore assets

1. CBNC production increase (Ni)

2. Pogo gold mine: increase in production &
interests

3. Cerro Verde production increase

4. Cost cutting measures

Main factors for profit increase/decrease
In 06 3-Yr Business Plan

Profit decrease factors
Worsening of raw materials terms;
stagnant demand

1. Falling copper smelting margins

2. Decrease of profits from Electronics and
Advanced Materials

3. Large inventory evaluation loss (FY2008)



3) Primary strategies for 06 3-Yr Business Plan: Profit increase

factor (1) Ni <1> CBNC

Augmentation of CBNC (HPAL)

“ CBNC production Capa 24kt/yr to be established by 2010

"I m 4 N\

20 Production capacity
15
10
5
recovery and production
0 of nickel and cobalt from

low- grade nickelaterite
Capa 2006 \07 2008 20/

With the HPAL process,
we have established the

2010 ores, formerly considered
difficult to process, on a
large scale commercial
basis.

2006| 2007 2008 2009 2010
CBNC 8 10 11 17 23




3) Primary strategies for 06 3-Yr Business Plan: Profit increase

factor (1) Ni <2> Electrolytic nickel (Nilhama Nickel Refinery)

FY20009:
Production capacity 36 kt -> 41 kt/yr completion

C di d : Total investment JPY 5.7B
( orresponding to production (Investment in plant and equipment with

increase of CBNC II) a view toward augmentation of
production capacity to 65 kt in 2012)

FY2010 Investment in FY2010: JPY 900 M

Begin Working toward 65 kt/yr (Total investment JPY 11B)

(Completion scheduled to correspond
to Taganito production start in Y2013)

MCLE process:
Matte Chlorine Leach Electro-winning

Nithama Nickel Refinery won the Okochi Production
Memorial Award

A1980: Solvent extraction and partitioning of cobalt
A1996: MCLE process
A009:HPAL process




3) Primary strategies for 06 3-Yr Business Plan: Profit increase

factor (2) Pogo Gold Mine

Attained production capacity of 12 tons/year
- Utilization of SMM technology and knewow -

(July 0609: Alceqcukinissest (1080h brimdging Japanese interest to 100%)
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3) Primary strategies for 06 3-Yr Business Plan: Profit increase

factor (3) Cerro Verde production increase

Results above and beyond production capacity
(Improved grade; steady, stable operation)

Kt 350Cerro VerdeProduction

Capa 270Kt
Conc. 180Kt
300 E- cu 90Kt

L

Capa FYO06 FYO7 FYO8 FYO9 FY10

250

200

150

100

50

Toward consideration of preparation of F/S for double
expansion (FY2010) 9



3) Primary strategies for 06 3-Yr Business Plan: Profit increase

factor (4) Toyo Smelter & Refinery 45 kt/yr, 40% proprietary ore ratio

Implementation of minimum cost operation,;
maintaining 400 kt/yr production
(Overseas)

600.0 - = (Toyo) ~ — o0%
—e=Proprietary ore ratio / \

E-cu
(kt

500.0 50%

400.0 +——— 40%

300.0 - 30%

200.0 - 20%

100.0 10%

0.0 - . . 0%

2005 2006 @7 2008 2009/ 2010
Forecast
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3) Primary strategies for 06 3-Yr Business Plan: Profit decrease

factor (1) Toyo Smelter & Refinery 45 kt/yr, 40% proprietary ore ratio

Supply terms for Japanese smelters relative to Cu price

TC/RC+PP  /Ib

350 - 1 50.0% i PP
30.0 F
40.0% i TC/IRC
25.0 ) .
Ratio to Cu price
30.0% ‘k P
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2010 TC/RC $46.5/ 4.65 Combined 12/Ib
2009 TC/RC $75/ 7.5 Combined 19/Ib

_ Data JOGMEC
2010: assumed Cu price $6,000/t 11



3) Primary strategies for 06 3-Yr Business Plan: Profit decrease

factor (2) Electronics & Advanced Materials

Plan. ATop c¢cl ass share in the worl d; ¢
Result: FY2008 share No. 1, yet in the red
Proceeding with dAradical meas ur e

environmental changes

Putting efforts into independence of each business, and in

200 environmental and energy businesses

_8 Sales - ~ = 3,000
2 150 - =m=Op. Income \ ,/’ 2,500
= P w
-
Q 100 - 2,000 %’
=] w
9 50 (-
3 - 1,500 T
® 0 <
S - 1,000 8
'_§ -50 Z
8 -100 - e
Z

-150 0

FYO5 FYO6 tYO? FYO8 FYO09 FY10 09 3Yr

(Forecast) FY12

*Up to FY08: Operating profit after | Figures for FY09 onward| *FY09 and onward: Operating profit before

allocation of headquarters expense | indicate approx. 2 B allocation of headquarters expense
yen/yr profit increase
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4) Capital expenditure

Continue implementing growth strategy investment
Total JPY 176.1 B including JPY 44 B for overseas
Interests procurement

03 3-yr Plan 06 3-Yr Plan Result 06 3Yr Plan

1,370
1,321

(JPY100M

(JPY100M)

03 3-yr Plan 06 3-yr Plan

Overseas interests Overseas interests CAPEX1400(JPY100M)
Cerro Verde 234 Pogo 203 not include investment
Goro 173 Goro 179 for overseas interest
Ojos 21 (PY NAC 58  (jpy procurement
Total 428 100M) Total 440 100m)
Total 1,798 Total 1,761
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5) Securing FY2009 earnings: (1) Steady recovery after

bottoming out in 4Q ‘08

JPY 100M
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5) Securing FY2009 earnings: (2) Enforcement of emergency

management measures to ensure profitability

Business operations focused on earnings maximization anc
cost minimization

1 Reduce finishing costs, increase operating efficiency.
2 Limit investment and exploration costs to strategic projects only.
3) Select and focus on improvement of unprofitable business operations and products

P

Total cost reductions:Aimed 15bn Achieved 18bn

(Segment)Mineral Resources & Metals: 10bn reduction
Electronics & Advanced Materials:8bn reduction

18bn Breakdown Energy costs: 3bn, Repaircosts: 2bn,
Controllable costs: 4bn, Laborcost : 6bn, others : 3bn

Progress of Reconfiguration of growth strateqgy of
Electronics & Advanced Materials

B

FY2010: Continue cost reduction of total JPY 15 B (over FY2008)
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