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Sumitomo Metal Mining Co., Ltd., Consolidated Pre-tax Profit Up 19 Billion Yen in 
November's Earnings Forecast Compared to August’s Forecast 
 

This is a transcription of Sumitomo Metal Mining Co., Ltd. Announcement of Financial Result 
for the second quarter fiscal 2020 / Progress of Business Strategy meeting (video) held on 
November 19, 2020. 
 

Announcement of Financial Result for the second quarter fiscal 2020 / Progress of 
Business Strategy 

 

Akira Nozaki (Hereinafter referred to as Nozaki): Hello everyone. Thank you very much for 
taking the time out of your busy schedule to watch the video clip of the briefing session on 
Sumitomo Metal Mining's financial results and progress of its management strategy for the 
2nd quarter of fiscal 2020. 
 

My name is Nozaki, and I am the president of the company. I would like to thank you all for 
your continued support of our business. 
 

First of all, I would like to express my heartfelt sympathy to all those who are infected or 
affected in various ways by the spread of the COVID-19 infection. I would also like to 
express my heartfelt gratitude to all those who are working hard to prevent the spread of the 
virus. Today, to prevent the spread of COVID-19, please allow us to have this presentation 
in the video. 
 

Today, I would like to explain our results for the second quarter of fiscal 2020 (from April 1, 
2020, to September 30, 2020), including the business environment and the progress of 
strategies. I will answer your questions later. Thank you. 
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Briefing contents 

 

This is what we are going to explain today. The current issues and priority measures for 
individual businesses will be explained later by the general manager of each business 
division. 
 

Summary① Review of up until recent FY2020 (Production / Sales) 

 

First, let me summarize this term. Our Group's domestic production sites were able to 
continue operations while taking measures to prevent infection with the COVID-19. There 
were no major problems in the supply chain due to the efforts of related companies. 
 



3 
 

At overseas copper mines and overseas nickel smelting plants, there were downturns in 
operation, suspension of development work, and extension of the planned shut-down period 
for maintenance, but it is back to normal base now. 
 

In the sales environment, both non-ferrous metals and materials products struggled due to 
the slowdown in the global economy. Sales of automobiles and telecommunications 
products are on a recovery trend, and we expect that sales of materials and products 
bottomed out in the first half of the fiscal year. 
 

Although sales of metal products have been strong, we have the impression that a clear 
recovery in demand has been taking a long time due to the long supply chain following our 
company's customers. 
 

Summary② Review of up until recent FY2020 (Capital expenditure / Project / Result 
forecasts) 

 

At this time, we took measures such as reducing or postponing ordinary investments. Also, 
the COVID-19 caused delays in project-related activities. However, we are steadily making 
preparations for strategic investment for growth. 
 

The forecast for the fiscal year has been revised from the August forecast to a 19 billion yen 
improvement in profit before tax. 
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Summary③ Recent management challenges 

 

This page shows the president's sense of challenge. Regarding the 1st "Rapid strategic 
development", due to the limitation of activities by the COVID-19, it was not a speedy 
strategy development. 
 

In particular, close dialogue with many stakeholders and schedule management are 
important for strategic deployment, but they were all constrained by the COVID-19. 
 

At the same time, the Mineral Resources Division made a timely decision to commence 
construction of the Cote gold project through cooperation between local representatives and 
the Mineral Resources Division. We hope to continue these efforts in the future. 
 

As for the 2nd "Strengthen competitiveness at each stage of business processes", the 
situation in which production cutbacks and cost overruns in the production division have had 
an impact on profit and loss has calmed down. Although we have not recovered from the 
original situation, the impact has been kept to a minor level due to the effects of measures to 
shorten the period of suspension in HPAL, despite the confusion caused by the COVID-19. 
Each division is working to strengthen its manufacturing capabilities. 
 

At the same time, we believe that we have the competitive edge to demonstrate in business 
processes other than production, such as raw material procurement, product sales, and 
business management. In the current fiscal year, due to the economic slowdown, the sales 
environment is severe for everything from metal to advanced materials. However, to support 
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the production division, which works hard even in such times, it is necessary to devise ideas 
from sales management and the general division. 
 

For example, when raw material processing conditions are severe, it is the raw materials 
division's job to decide how to procure valuable raw materials based on the ability of the 
production site. In sales, it is the job of the sales division to respond to the time lag in the 
degree of recovery from the COVID-19 influence, search for customers from all over the 
world, and make full use of the network cultivated in peacetime. 
 

The logistics department will find more efficient logistics. The management department 
accurately points out which processes are less earning power than in normal times. And the 
results of each of their efforts will be properly evaluated. In times of difficult business 
environments, the competence of each business process other than the production 
department is tested. 
 

In response to the crisis caused by the COVID-19, our company has formulated, 
implemented, and managed measures to improve earnings and cash flow, but economic 
recovery is expected to take some time in the second half. Against this backdrop, we expect 
to further strengthen competitiveness in each business process. 
 

1) Change in actual results (FY2014-FY2020) 

 

This is our outlook for fiscal 2020. Page 7 shows the results since fiscal 2014. 
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2) FY2020 results forecast (November forecast vs August forecast) 

 

Here is a comparative analysis of the FY 2020 earnings forecast as published in August. 
Income before taxes is up by 19 billion yen. By segment, the improvement in the copper 
price contributed to the upturn in the resources sector. 
 

3) Profit before tax analysis November forecast vs August forecast 

 

This is a waterfall chart by factor comparing the forecast as of August with the updated 
forecast this time. We may not be able to recover from the production volume shortfall and 
the difference in cost per unit, which were issues until last year, to the level we expected, but 
as I mentioned earlier, we believe that the brakes are being applied. 
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In terms of market factors, there was an upturn of 12.6 billion yen, with the rise in non-
ferrous metal prices offsetting the impact of the decline in copper concentrates' processing 
charge conditions, so-called TC/RC, and the difficult sales environment for bullion sales. The 
materials business also struggled in a difficult sales environment, despite the upturn. 
 

4) Financial system changes 

 

This is the current financial situation of our group. As I have always said, our company 
knows from experience that large resource development projects require large spending 
decisions in a limited time. Our company believes that maintaining a sound financial position 
is vital to the promotion and implementation of these growth strategies. 
 

On the other hand, we believe that the efficient use of business assets, i.e., inventory 
optimization and strict control of sales receivables, will clarify issues on the site and further 
improve our site capabilities. We plan to reduce inventories this year, and the effects will be 
felt in the second half of the year. 
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5) Capital expenditure (FY2020 results/plan) 

 

This is the capital investment plan for the fiscal year 2020. Compared to the plan at the 
beginning of the year (May), it is expected to be ¥45.9 billion, a decrease of ¥8.2 billion. In 
light of the financial impact of the COVID-19, this fiscal year we considered reducing or 
postponing investments that could be reduced, and as a result, although there was an 
additional investment in the development of the Cote gold project, the figure is generally 
within the scope of depreciation and amortization. The so-called investment in growth 
strategies is proceeding almost as planned in the business units and research departments. 
 

6) Cashflow
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As for cash flow, free cash flow up to the 2nd quarter of fiscal 2020 was positive by ¥13.2 
billion. 
 

8) Shareholder return (Dividend forecast) 

 

As for the dividend forecast, our company pays dividends to shareholders and uses a 
performance-linked system. We are aiming for a dividend payout ratio of at least 35% during 
the current medium-term management plan (2018 3-Year Business Plan). The dividend 
forecast for this fiscal year has already been announced. 
 

1) Shared Issues Across the Company: Safety initiatives 
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We will focus on current issues and priority measures. Changes in safety results are shown 
on this page. The current situation is almost the same as in fiscal 2019. Unfortunately, the 
annual target has not been achieved. 
 

Looking at the results by business unit, some of them improved greatly and others 
maintained good results. However, as a whole, we are not at the level where we can say that 
it has improved. Due to the impact of the COVID-19, there were times when we could not 
provide on-site guidance immediately after the accident, but we have now returned to the 
normal response. 
 

Safety is an important part of our business foundation, and we will steadily develop activities 
focusing on the intrinsic safety establishment of facilities and line management. In particular, 
we will focus on management based on the "Three Realities Principle" that directly examines 
the "site, the actual thing, and the reality" and smooth communication with the site. 
 

Now, let's move on to the report from each division. 
 

2) Mineral Resources Business ①Gold mine and project 

 

Hiroshi Asahi (Hereinafter referred to as Asahi): I am Asahi, General Manager of the Mineral 
Resources Division. I will talk about the progress of the resource business. 
 

First, the situation of gold mines. The Hishikari Mine has continued stable operations this 
year and is steadily contributing to the profits of the Mineral Resources segment. Gold 
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production in the first half was 3.1 tonnes. We expect to produce 6 tonnes per year as 
planned. 
 

The construction of a new hot spring extraction room for the development of the lower ore 
body has been ongoing, and the extraction of hot water is expected to start next year. We 
are also planning to intensify our efforts in exploration activities for deeper area. 
 

The Cote Gold Project is a joint venture with IAMGOLD in Canada. It is true that the FS was 
completed in 2018, and the subsequent construction decisions have been delayed by 
various factors, including the gold price. The construction was decided in July 2020, and on 
September 11, a groundbreaking ceremony was held in the presence of Canadian Prime 
Minister Trudeau, with the participation of local indigenous people. 
 

Concerning the construction of the Cote Gold Project, we plan to implement measures that 
fully reflect the SDGs, such as environmental conservation and cooperation with indigenous 
peoples, to be consistent with our company's "Vision for 2030". 
 

Before the start of full-scale construction work, we completed the collection of fish from the 
pond at the end of October. We have just started the construction of a process plant and a 
tailing dam. Construction work will begin in earnest to start production in 2023. 
 

In Canada, COVID-19 infections are spreading again. Due to thorough measures against 
infectious diseases, the construction work has not been affected at present. 
 

2) Mineral Resources Business ②Overseas copper mines 
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This is the trend of overseas copper mines. Sumitomo Metal Mining operates two of the 
world's largest copper mines, Morenci (USA) and Cerro Verde (Peru), as well as four copper 
mines in Chile (Candelaria, Ojos, Sierra Gorda and SXEW operating Quebrada Blanca) and 
Northparkes in Australia. 
 

At the Morenci Copper Mine in Arizona, which has been a joint venture with Freeport since 
1986, leaching operations, which account for approximately 70% of operations, are 
performing well. In 2020, we expect to produce 450,000 tonnes of copper, the same level as 
the previous year, and at the same time improve costs. Copper production peaked in 2016 at 
about 500,000 tonnes but has been steadily declining. There is almost no effect of COVID-
19 infection. 
 

Also, the Cerro Verde copper mine in Peru, a joint venture with Freeport, temporarily 
transitioned to care and maintenance from March 16 to May 21, following the declaration of 
a national state of emergency due to a new type of COVID-19 infection. During this period, 
countermeasures were taken against the infection and the rump-up is progressing well after 
the resumption of operations. 
 

Average ore throughput at the moment is back to 90 percent of the 2019 average. For the 
full year, copper production is expected to be about 368,000 tonnes, down about 90,000 
tonnes from the previous year, following a two-month shutdown. 
 

At the Candelaria Copper Mine in Chile, a joint venture with Lundin, Canada, the COVID-19 
infection had almost no impact, but negotiations with the labor union to revise labor contracts 
became difficult, and a strike occurred on October 8. Operations have been suspended 
since October 20. 
 

As of November 18, the strike had not been resolved and severe negotiations between the 
company and the union continued. As a result, we believe that a certain negative impact on 
our company's copper production and business results will be unavoidable. 
 

The copper production volume at the Candelaria copper mine has been on a declining trend 
since 2013 when it produced approximately 170,000 tonnes of copper. However, the plan 
was to gradually increase the production volume from approximately 100,000 tonnes in 
recent years. The strike will put production at a standstill in 2020. 
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2) Mineral Resources Business ③QB2 project 

 

This is the status of the new copper mine project. In the QB2 project of Quebrada Blanca, 
we decided to enter the project in December 2018 and acquired a 25% interest. This is a 
large-scale project with an average copper production volume of 240,000 tonnes. SXEW 
production for surface oxide ore is continuing, although it is small. 
 

We began construction work with the major operator, Teck Resources of Canada. Due to the 
spread of the COVID-19 in Chile, construction work was suspended in March of this year. 
Since then, we have taken measures against infections and have been carefully remobilizing 
workers in such areas as process plant, tailing dams, harbor, and pipelines. As of the end of 
October, the number of workers on site had exceeded 7,000, but by the end of 2020, we 
plan to mobilize 9,000 workers, more than before the suspension, and are aiming to achieve 
an overall progress rate of 40%. 
 

The effect of the delay due to the COVID-19 infection will be from 5 months to 6 months, and 
as a result, production is expected to be delayed until the second half of 2022. The impact 
on startup expenses is estimated at approximately US $400 million. 
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2) Mineral Resources Business ④Sierra Gorda Copper Mine 

 

This is the situation at the Sierra Gorda copper mine. It is a joint venture with KGHM in 
Poland and works jointly with Sumitomo Corporation, which holds a 31.5 percent interest 
and a 13.5 percent interest. 
 

It is true that we had a hard time starting up the business, recording major impairment losses 
in fiscal 2015 and 2016. Subsequent improvements in operations and the realization of 
debottlenecking have resulted in dramatic improvements in production. In 2020, we expect 
copper production to increase 33% from the previous year to 145,000 tonnes. By the end of 
this year, we expect to establish a system for processing ore "130,000 tonnes/day" through 
debottlenecking. 
 

Our company's engineering team has also made significant operational contributions, 
reaching a production scale in Chile's top 10. 
 

In response to the escalating social unrest in Chile since 2019 and the spread of the COVID-
19 in 2020, thorough risk management and bold cost-cutting by the mining industry have 
been effective, and the impact on the Sierra Gorda copper mine has not become apparent. 
 

As we announced on October 8, we have begun considering strategic options, including the 
sale of our 31.5 percent interest in our company. 
 



15 
 

3) Smelting & refining business ①Impact of COVID-19 

 

Nobuhiro Matsumoto (Hereinafter referred to as Matsumoto): I'm Matsumoto, General 
Manager of the Non-ferrous Metals Division. Regarding the smelting business, we will 
explain the following 3 points: "①Impact of COVID-19", "② Status of the Pomalaa project", 
and "③ Progress in Restrengthening Production Capabilities". 
 

Concerning the impact of the COVID-19, THPAL has reduced production due to a partial 
extension of the scheduled suspension period from March to April to prevent infection 
among employees. Sales of electric nickel decreased due to the slow recovery of the 
deteriorated sales environment. As domestic demand for electrolytic copper, electric nickel, 
and ferronickel (Hereinafter referred to as Fe-Ni) declined significantly, we increased 
exports, mainly to China, where economic recovery was rapid. 
 

Domestic and overseas production sites continued to operate with thorough infection control 
measures. Especially at the two sites in the Philippines, we repeatedly negotiated with 
government agencies and communities and enforced the rules of infection prevention in the 
face of restricted traffic and movement of people on ocean-going vessels. 
 

This fiscal year's production of electrolytic copper is almost as planned, at 444,000 tonnes, 
and the total production of nickel, such as electric nickel, nickel sulfate, and Fe-Ni, is 
expected to be about the same as last year, at 89,000 tonnes. 
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3) Smelting & Refining Business ②Pomalaa project 

 

Next, I would like to explain the status of the third HPAL project in Indonesia, the "Pomalaa 
Project" following the CBNC and THPAL projects in the Philippines. 
 

The project is expected to produce 40,000 tonnes of nickel annually. As a milestone towards 
our long-term vision of 150,000 tonnes of nickel production, we will supply raw materials for 
the production of Class 1 nickel, which is expected to grow due to demand for automotive 
secondary batteries. We plan to further strengthen our alliance with our battery business. 
 

Currently, due to the spread of the COVID-19 infection, it is taking time to obtain necessary 
permits and to consult with business partners. Based on the situation of the COVID-19, we 
are assessing the future schedule. 
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3) Smelting & Refining Business ③Strengthening manufacturing 

 

Finally, as an example of the progress made in strengthening manufacturing capabilities, I 
would like to explain how THPAL's operating rate has improved. 
 

In 2017 and 2018, THPAL experienced several equipment problems, resulting in a 
significant reduction in production relative to planned production. To prevent the recurrence 
of problems that have occurred in the past, we have been conducting thorough training for 
employees since 2019, improving the places and methods for checking equipment daily and 
securing spare parts in case of problems. 
 

We also worked to prevent major problems that we have never experienced by 
strengthening information sharing with CBNC and promoting the horizontal solution of similar 
problems. 
 

As a result, in 2020, the number of sudden days off decreased significantly, leading to an 
increase in operating rates. Also, we have reduced the number of days required by 
improving the efficiency of work during regular shut-down for maintenance. That's all for the 
explanation of the smelting and refining business. 
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4) Battery Materials Business ①Recent situation and future estimates 

 

Isao Abe (Hereinafter referred to as Abe): I am Abe, General Manager of the Battery 
Materials Division. I will now explain about the battery materials business. First, I will explain 
the current situation and prospects. 
 

Sales declined in the first half of the fiscal year due to a decline in the overall automobile 
market due to the impact of the COVID-19 infection but expected to recover in the second 
half. As it was announced the other day, Toyota Motor Corporation's sales and production 
volume were the highest in September in history, and the automobile industry, including 
Tesla, is recovering very quickly from the impact of the COVID-19. Demand for battery 
materials in our company is expected to recover rapidly along with the automobile industry. 
 

As you can see in the graph on the slide, demand for electric vehicles is expected to steadily 
increase, with Europe and China in particular as the main market. 
 

However, as Tesla announced in its "Battery Day" the other day, there is a very strong 
demand from the market for lower material prices, and the pressure to lower material costs 
is becoming very strong. 
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4) Battery Materials Business ②Battery materials business expansion strategy, 
reinforcement 

 

This is the growth strategy and reinforcement of the battery materials business. During the 
2024 fiscal year, we are continuing to study the establishment of a system for a total of 
10,000 tonnes of cathode materials per month by 2027. 
 

As announced recently, from the middle of 2022, production capacity of lithium nickel-cobalt-
aluminum oxide will be increase from 4,550 tonnes/month to 4,850 tonnes/month. We have 
also decided to expand the battery research laboratory and upgrade its facilities to develop 
next-generation high-performance nickel cathode materials and cathode materials for all-
solid-state batteries. 
 

In the future, we will not only expand production but also make efforts to adopt smart 
technologies in existing plants and invest in new plants at an appropriate time. However, the 
market is very fluid because of the COVID-19 infection. 
 

To overcome this crisis, some European countries, etc. have taken measures such as 
increasing subsidies for electric vehicles, so we do not know which side will be affected, but 
since the situation is very fluid, we intend to make appropriate decisions regarding the timing 
of investment while monitoring market trends. 
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5) Advanced Materials Business ①Recent situation and future estimates 

 

Kazuki Takizawa: My name is Takizawa, and I am the General Manager of the Advanced 
Materials Division. Now, let me explain the current situation and prospects of the Advanced 
Materials Division. 
 

First, the impact of the COVID-19 on the electronic component market. Demand for 
automotive parts and smartphone-related parts was weak, but bottomed out in August and is 
on a recovery trend. 
 

Demand for components was underpinned by high levels of demand for infrastructure 
applications such as data centers and 5G infrastructure, as well as consumer applications 
such as PCs and games, due to demand for telework and increased information volume. 
Smartphone demand, which slumped significantly in the first quarter of the current fiscal 
year, is now showing signs of a gradual recovery. 
 

Now, I will explain the outline of each business. Powder materials business. Overall sales of 
powdered materials remained stable. Sales are expected to increase compared to the 
previous fiscal year when inventories were in the adjustment phase. However, there are 
moves to build up inventories in anticipation of the third wave of the COVID-19, and we 
believe it is necessary to pay close attention to market trends after the beginning of 2021. 
 

This is the Crystal Materials business. Despite the impact of sluggish demand for 
smartphones, we expect demand to increase in the future with the development of the 5G 



21 
 

infrastructure centered on data centers in the United States and the introduction of 5G-
capable smartphones. 
 

At present, smartphone manufacturers are starting to move in anticipation of a large change 
in market share due to the U.S.-China trade conflict, and there are signs that the market is 
starting to move with the introduction of 5G-compatible models. 
 

This is the Package materials business. Demand for smartphones remained sluggish, but we 
expect demand to increase due to the full launch of 5G. On the other hand, the pace of 
recovery for automotive and industrial machinery applications has been slow. 
 

5) Advanced Materials Business ②X-Mining (Cross Mining) 

 

Next, let's talk about "X-MINING". On October 20, we opened the powder materials 
business's product promotion site "X-MINING" using IT. 
 

"X-MINING" is a marketing system based on the idea of open innovation and co-creation 
(create together) with a view to collaboration and integration with new fields and different 
industries to cut into new areas where business opportunities can be expected with existing 
products. 
 

The environment surrounding our materials business is changing from an era of mass 
production and mass consumption, in which products can be sold if they are made, to an era 
in which we provide products and services suited to the tastes of our customers. 
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Through "X-MINING" companies, researchers, marketers, and others who share a common 
sense of values cross-pollinate resources and aim to create innovative value. "X-
MINING"(that means crossover and mining) is mining new value by co-creating our company 
products and technologies together with global external resources. 
 

That concludes the explanation. 
 

1) The 11 material issues identified in our Vision for 2030 

 
Nozaki: I would like to explain the progress of the "Vision for 2030". The 17 SDGs are 
recognized today as social issues. 
 

In its "Vision for 2030" our company defined 11 material issues and 9 SDGs, of which the 
SDGs "Responsible consumption and production" were its most important goals. We believe 
that it shows the kind of attitude we should take to realize the vision we envisage in our long-
term vision. 
 

Our company's CSR activities aim to resolve social issues through business, and while the 
identified material issues do not directly address all of the SDGs, working to resolve the 11 
key issues will indirectly satisfy some of the other SDGs. 
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2) Progress of key measures and future schedule 

 

I would like to explain the future plans for our key measures. In addition to the measures we 
are taking through our business, we will also start "in-house carbon pricing" in fiscal year 
2021 in response to climate change. 
 

In our company, although the profitability of investment expenditures is checked, 
investments in energy conservation and energy conversion fell behind in profitability, and 
proposals were not made in many cases. 
 

To avoid such a situation, CO2 reduction effects are evaluated in monetary terms and 
counted on the revenue side. We are also working to improve productivity, improve 
operating rate, and ensure safety through remote data analysis at production sites and the 
development of applications that allow for timely and remote sharing of site conditions. 
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V. Q&A 

 

We are pleased to announce that we have asked for questions from institutional investors in 
advance of the earnings announcement on November 9 through the morning of November 
10. Thank you for the many questions we received. Today, due to time constraints, I would 
like to answer some of the most common questions we received. 
 

Q&A① 

 

Question 1: What is the current status of the "Pomalaa project"? Also, production of nickel, 
mainly Class 2 nickel, has been increased in Indonesia and other countries, and the supply-
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demand balance shows an oversupply trend, which is not an attractive level for investment in 
the market. 
 

Matsumoto: Due to the spread of the COVID-19 infection, the current situation of the 
"Pomara Project" is that it takes time to obtain necessary permits and approvals and to 
consult with partners, and the future schedule is currently being determined. 
 

Although the supply-demand balance for nickel is currently in surplus, long-term global 
demand is expected to increase, especially for automotive secondary battery applications. 
 

Our company "Pomara Project" plans to produce "Mixed Sulfide" not for Class 2, but Class 1 
our company's electric nickel and battery cathode materials, and we believe that this will 
contribute to our company's corporate value in the long term. 
 

Q&A② 

 

Question 2: How and why did you decide to consider strategic options, including the sale of 
the Sierra Gorda copper mine? 

 

Asahi: Regarding the announcement of our consideration for the sale of the Sierra Gorda 
copper mine, we announced the commencement of our consideration for the sale. Please 
understand that we are at an early stage, and no details have been decided as to whom we 
will sell or how much we will sell. 
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As for the long-term direction of our company's mineral resource business, we aim to 
achieve our long-term vision of securing 300,000 tonnes of attributable copper production 
and will continue to promote our resource procurement by the policy outlined in the "Vision 
for 2030". 
 

There has also been no change in the importance of securing copper ore for our company. 
However, in addition to the development of strategic businesses throughout our company, 
we considers that the Sumitomo Metal Mining's mineral resource business portfolio should 
be comprehensively reviewed in light of its medium- to long-term growth potential as a 
business, the balance of assets by metal, such as copper and gold, and the status of 
regional development. 
 

We will continue our efforts to achieve further growth, even if the sale of our interests results 
in a temporary decline in our attributable production. 
 

Our company is currently considering large-scale strategic investments, such as those in 
Pomalaa, in addition to those in Quebrada Blanca. This is considered as an option from the 
perspective of aggressive asset portfolio restructuring. 
 

At the same time, as a partner, we will continue to make the greatest contribution to the 
improvement of operations at the Sierra Gorda copper mine in terms of technology and other 
areas and will continue to strive to maximize corporate value. 
 

Q&A③ 
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Question 3: An electric vehicle manufacturer has announced a policy of in-house production 
of not only batteries but also positive electrode materials, indicating their intention to simplify 
the manufacturing process. How do you assess the feasibility and impact of your company's 
battery materials business? 

 

Abe: I cannot comment on individual technologies, but cost reduction through simplification 
of the manufacturing process is an issue that needs to be addressed continuously to expand 
the xEV market, and our company is naturally working on it. 
 

In response to your question regarding the vertical integration of the supply chain, we will 
focus on processes other than the production of cathode materials, such as securing 
resources and recycling and will use our comprehensive strengths to differentiate our 
cathode materials business and enhance our competitiveness. 
 

Q&A④ 

 

Question 4: In China, iron phosphate is expanding its share in EV batteries. What do you 
think about the future impact? Please explain the following two aspects: (1) competition in 
cathode materials and (2) impact on nickel demand. Also, it has been reported that Korean 
manufacturers will focus on NCMA. How do you evaluate your company's approach to 
NCMA and its comparison with NCA and NCM (Cost, safety, and battery capacity)? 

 

Abe: First of all, batteries that use ferrous phosphate-based positive electrode materials are 
less expensive than NCA and NMC, but their performance is lower. Therefore, we believe 



28 
 

that the use of ferrous phosphate for low-priced cars and nickel for luxury cars will become 
more polarized. 
 

At the moment, however, both markets are anticipating high growth, so we don't expect to 
see any immediate competitive advantage. 
 

Also, since the demand for batteries for xEVs will not be concentrated solely on nickel due to 
the separation of metals used from ferrous and nickel-based batteries, the supply-demand 
balance for nickel will be optimized in a sense, and the price of nickel metal will not rise 
excessively. 
 

Regarding NCMA, we believe that NCMA is a high-nickel material, and naturally, our 
company is also conducting research and development on high-nickel materials. 
 

We believe that the absence of cobalt in high-nickel cells will lower the cost and increase the 
capacity of the positive electrode material, but we believe that it is important to ensure safety 
by reducing the amount of cobalt. 
 

In this area, we intend to promote development in cooperation with automobile and cell 
manufacturers, including ensuring safety at the cell level of battery manufacturers as well as 
cathode materials. 
 

Q&A⑤ 
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Question 5: The Japanese government has set a target of virtually zero greenhouse gas 
emissions by 2050, and it is expected that the United States will strengthen its climate 
change measures in the future. Under these circumstances, climate change, which is an 
important issue for your company, states that "Reduce total GHG emissions to below FY 
2013 and formulate a plan for "Zero emissions in the second half of this century"." Could you 
give us a specific schedule? 

 

Nozaki: The main focus of our company's business is promoting growth strategies while 
reducing greenhouse gas emissions. In the "Vision for 2030" we indicated our direction by 
stating that "Toward Zero Emissions in the Second Half of this Century" and planned actions 
to be taken by 2030. 
 

Our first target is to reduce greenhouse gas emissions per unit of production by at least 26% 
by 2030 compared to fiscal 2013 levels. As I mentioned earlier, we plan to introduce an in-
house carbon pricing system in the fiscal 2021 budget and to start examining investment 
projects to reduce greenhouse gas emissions. 
 

By utilizing this system, we hope to make a concrete plan by visualizing the effects of 
reducing emissions and the scale of costs in future business investment and to contribute to 
a low-carbon society at the social level by engaging in technological innovation and the 
development and supply of low-carbon products. 
 

That's all for our explanation, including the answers to the questions we received in 
advance. 
 

We would like to ask for your continued understanding and support. If you have any requests 
or concerns, please inform the IR Department. Also, I would like to ask all of you to take 
good care of yourself at the end of this briefing session. Thank you for your attention today. 
 

 


