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Sumitomo Metal Mining Co., Ltd. Announces "Vision for 2030" As Goals And Determination 

to Realize "World Leader in the Non-ferrous Metals Industry" 

 

This is a transcript of the presentation on "Vision for 2030" by Sumitomo Metal Mining Co., Ltd. that 

was released on March 4, 2020. 

 

Vision for 2030 

 

Nozaki Akira：I'm Nozaki Akira, the president. Today, I am going to explain about the "vision for 

2030" newly established by our company, Sumitomo Metal Mining. 

 

Adopting "co-existence with the global environment" as our corporate philosophy, our group has 

worked to resolve social issues through its business by communicating with a wide range of 

stakeholders. 

 

As the target year for the "vision for 2020" approaches which indicates the direction of our 

company's value creation, we spent 1 year working toward the establishment of the "vision for 2030" 

as our next index. 

 

We have recently completed the compilation and will announce it today. Today's presentation will 

consist of five parts. 
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SMM Group Corporate Philosophy / SMM Group Management Vision 

 

First of all, I would like to explain the preconditions for establishing the "vision for 2030". 

In our corporate philosophy, our group positions "co-existence with the global environment" and 

"respect for all individuals" as important themes. 

 

In our management vision, we'll focus on the "technical capabilities" and "social responsibilities as a 

manufacturing 

 

enterprise", aim secure resources in resource-poor Japan, and to contribute to the formation of a 

sustainable society through providing high-quality materials such as non-ferrous metals and 

advanced materials. That will lead to maximizing corporate value. 
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The Sumitomo Business Spirit—The DNA of Sumitomo 

 

Our company Group has a long history as a company that takes over the copper smelting and 

refining business that was the origin of the company. It was founded in 1590, 430 years ago. 

 

Our group has inherited the Sumitomo DNA strongly. We are developing CSR activities in 

conjunction with its business in accordance with the Business Spirit of "solve social issues through 

business". 

 

The embodiment of Sumitomo DNA (1)
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Here are some examples of "Sumitomo DNA". First of all, about 400 years ago, we developed 

"Nanban-buki" an innovative technology to separate silver from copper ingots that were being 

exported at the time. 

 

What was noteworthy was our company contributed to the development of the domestic copper 

industry and prevented the profit drain from Japan. This was achieved by disclosing this our 

technology to others without monopolizing it. As for the local community, we built a relationship with 

the community through 283 years of management of the Besshi Copper Mine. 

 

Furthermore, the smoke pollution problem that we faced during the Meiji period took 47 years, but 

we were the first in the world to solve this problem drastically using our technology. 

 
The embodiment of Sumitomo DNA (2) 

 

We have also been active in environmental preservation. In mines and smelters, a large amount of 

wood was used in mines and as charcoal, which is used as fuel in tunnels. The Besshi Copper Mine 

in the Meiji period was devastated like this picture on the left. 

 

Teigo Iba, the second Director General, decided to restore the devastated mountains of Besshi to 

their natural state. The Besshi Copper Mine was restored as a lush green forest, with the annual 

number of trees planted growing from less than 60,000 to 1 million, and at its peak to 2 million. 
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The DNA that we carry forward today (1) 

 

This DNA has been carefully passed down in our group. The technical capabilities that form the 

foundation of a manufacturing enterprise have been utilized for many years in mining, non-ferrous 

metal smelting and refining, and material manufacturing. 

 

Low-grade oxide ore was not utilized in the past. The HPAL technology, which has been 

commercialized for the first time in the world, enables the recovery of nickel and cobalt from low-

grade ores. 

 

We have also developed a cathode material for automotive secondary batteries which requires high 

safety and capacity, and are stably producing this material. These are examples of the world's top-

level technical capabilities. 
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The DNA that we carry forward today (2) 

 

Contributing to the local community is an extremely natural activity for our company, which has 

emphasized coexistence with society. 

 

In Philippine with our two HPAL plants, we are continuously contributing to the development of 

various local communities such as the management of schools and hospitals and the development 

of infrastructure. 

 

In addition to the ongoing scholarship program for junior high and high school students near the 

Morenci copper mine since 1987, we donated an additional US $210,000 last year. It served as a 

bridge for interaction with the city of Isa in Kagoshima Prefecture, where our Hishikari mine locates, 

and Morenci. 
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The DNA that we carry forward today (3) 

 

As examples of environmental preservation activities, in addition to daily activities at our sites, there 

is a rehabilitation of tailing dams and surrounding areas where stores detoxified residue generated 

at the HPAL plant. 

 

In addition to environmental preservation, the rehabilitation activities also contribute to the 

revitalization of the local economy by employing many residents in the surrounding areas in various 

related activities. 
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Background to the revision

 

Next, I will explain the background and content of the revision of the "vision for 2020". 

In 2008, we decided and announced "vision for 2020" and what we are going to concentrate on. 

These are considered with an influence on our company and needs from society. 

 

In 2015, we identified key sustainability issues in consideration of their impact on sustainable 

society, revised our vision, set specific targets and KPIs, and restarted our activities. 

 

As we approach the target year of 2020, we have decided to review our "vision" in light of current 

business issues and future business prospects, as well as new social issues. 
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Evaluation of level of achievement for major initiatives in Vision for 2020 (1) 

 

In this section, we look back on the "vision for 2020" and describe the progress of our major 

initiatives. 

 

As one of our "effective use of resources" measures, we have been promoting the effective use of 

recycled resources, and we have started the development and operation of a "Battery to battery" 

recycling process for lithium batteries. 

 

In "environmental preservation", sales of low-carbon load products such as automotive battery 

materials and ink materials were shown as KPIs, and the target value was achieved. 

 

As for "contributions to local communities" we conducted a wide range of activities in the Philippines 

and other countries. 
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Evaluation of level of achievement for major initiatives in Vision for 2020 (2) 

 

"Respect for people and human rights" targets regular human rights due diligence such as 

employees, local residents, and suppliers. Each activity was carried out according to the plan. 

 

In the "occupational health and safety", unfortunately, we were not able to achieve our targets in 

terms of both the number of accidents and the frequency rate, and there were also serious 

accidents, so we were judged to have to make further efforts. 

 

Viewpoints in the Review 
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As to the revision of the "vision for 2020" and the formulation of the "vision for 2030", we focused on 

the following 2 points. 

 

The first is the rapid digitization of society. In particular, advances are being made in the use of 

CASE in the IoT and automobiles, the speed-up of communications such as 5G, and technological 

innovation and energy conversion to realize a carbon-free society. In this trend, copper, nickel, and 

other metals and advanced materials have come to play a more important role. 

 

The second is the issue of human rights in the procurement of minerals and the need to avoid 

complicity in human rights violations throughout the supply chain. Our group is engaged in the 

natural resource industry and has a responsibility to actively address these issues. 

 

Furthermore, amid the growing demand for a decarbonized society, we believe that it is essential to 

actively address various social issues, such as the SDGs, through information disclosure based on 

CSR and TCFD, as part of our growth strategy in the mining, smelting and refining business. 

 

The positioning of Vision for 2030 

 

Based on this premise, we formulated the "vision for 2030". The following is an overview of this. 

 

First, I would like to discuss the positioning of "vision for 2030". The "vision for 2030" was set as a 

milestone in 2030 to achieve the "World Leader in the Non-Ferrous Metals Industry" of our long-

term vision, our management goal, while anticipating future changes in social requirements. 
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Therefore, unlike the "vision for 2020", the material issues in this review were extracted, evaluated, 

and selected from the viewpoint of not only sustainability issues but also management issues. In this 

respect, it is a full model change. 

 

Image for achievement of the Vision 

 

This figure represents "vision for 2030" from a long-term vision by backcasting. 

 

While maintaining the corporate stance expressed in the SMM Group Corporate Philosophy and 

Management Vision, we will achieve "vision for 2030" and expand the two foundations of growth 

and sustainability by solving social issues through business, thereby increasing our corporate value. 

 

  



13 

Identification of issues and association with the SDGs 

 

Let's take a look at the specific development process. The "vision for 2030" what we are going to 

explain, is based on proposals compiled by six CSR Subcommittees, business divisions, and head 

office departments. It is formulated with 15 hours of overall discussions by all executive officers and 

Audit & Supervisory Board members, discussions by the CSR Committee, and was deliberated and 

resolved by the Board of Directors. Please understand that our group worked as one to proceed 

with the review. 

 

Now, let me explain the process of formulation. First, we identified 89 issues based on guidelines 

such as the ICMM’s principles and position statements and GRI standards, the current business 

environment and future projections, and linked the targets of the SDGs, which are closely related to 

each issue. 
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Evaluation of issues and identification of material issues 

 

Next, in identifying material issues from these 89 issues, we evaluated them from two perspectives: 

a social perspective and a business perspective. 

 

The evaluation was carried out on a scale of five based on the three points of "Degree of impact on 

society", "Risks increased if not actively addressed", and "Opportunities gained if actively 

addressed". The higher the number, the greater the impact, risk, and opportunity. 

 

As a result, 11 issues were identified as material issues with a rating of fifth from both social and 

business perspectives. 
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Approaches to the 11 material issues 

 

These are material issues and approaches for each material issues, both guided by taking into 

account our group's business model and operations. 

 

Material issues were identified as "Effective Use of Non-Ferrous Metal Resources", "Climate 

Change", "Significant Environmental Accidents", "Biodiversity", "Employees’ Occupational Health 

and Safety", "Diverse Human Resources", "Development and 

 

Participation of Human Resources", "Engagement with Stakeholders", "Co-Existence and Mutual 

Prosperity with Local Communities", "Rights of Indigenous Peoples", and "Human Rights in the 

Supply Chain". 

 

Next, I will explain the approach. For example, as to the material issue of "Effective Use of Non-

Ferrous Metal Resources", securing resources by search and develop mines with superior 

nonferrous metal resources. Not only that, from the perspective of our responsibility making the 

most effective use of resources as a resource handling company, we will work on the development 

of technologies for recycling and the utilization of difficult-to-process ores. 

 

As for the "Climate Change", energy preservation at plants, smelters and refineries, switching to fuel 

sources that emit less CO2, and also supplying products that reduce CO2 emissions such as 

automotive secondary battery cathode materials and near-infrared shielding ink would be a 

contribution. 
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The 11 material issues and our Vision (1) 

 

For the "vision for 2030", our group has established a vision for the company's efforts to solve each 

of its material issues, how we want to be seen from the society, and KPIs to measure the degree of 

achievement. 

 

First, here are the "vision" established for each of the 11 material issues. In the "Effective use of 

nonferrous metal resources," we set a major goal of being a company that produces resources with 

advanced technology. We have set four targets. 

 

Regarding "Climate Change", our vision is defined as being a company actively taking measures 

against climate change including reducing emissions and providing a stable supply of low-carbon 

load products in order to achieve zero emissions of greenhouse gases. As to "Significant 

Environmental Accidents" and "Biodiversity", they are defined as being a company that respects 

water resources and biodiversity and protects the richness of the sea and land. 
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The 11 material issues and our Vision (2) 

 

With regard to "Employee's Occupational Health and Safety", we have set the goal of being a 

company where all employees work with safety as their top priority, based on a comfortable work 

environment and safe facilities and work practices. As for "Diverse Human Resources" and 

"Development and Participation of Human Resources", we set a major goal of being a company 

where all employees work energetically. As for "Engagement with Stakeholders", we're going to be 

a company that is appreciated and sympathized with as "the World Leader in the Non-ferrous 

Metals Industry". As to "Co-Existence and Mutual Prosperity with Local Communities", we'll be a 

company that contributes to the development of local communities and gains their trust as a 

member of the local community. As for "Rights of Indigenous Peoples", we are to be a company that 

understands and respects the traditions and culture of indigenous people. Finally, "Human Rights in 

the Supply Chain" was defined as a company engaged in CSR procurement throughout the supply 

chain. 
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Issue-specific key measures (1) 

 

Next, we will explain the key measures and KPIs that will enable us to realize our vision. 

Policies and KPIs for all material issues are attached at the end of the presentation slides. 

 

As measures for "Effective use of nonferrous metal resources" we are strengthening the production 

system at the JV copper mines and further utilizing low-grade nickel ore. 

 

In the "Environmental preservation / Response to climate change", we will formulate a plan to 

achieve zero emissions for the second half of this century, while taking measures to offset the 

increase in CO2 emissions resulting from the construction of the 3rd HPAL. Besides, we are 

expanding our business in low-carbon products such as automotive rechargeable battery cathode 

materials and ink materials, which are expected to reduce CO2 emissions. 

 

We also decided to support TCFD, a task force for disclosing climate-related financial information, in 

February this year. In the future, we will disclose information related to climate change while 

referring to the TCFD guidance established by the Ministry of Economy, Trade, and Industry. 
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Issue-specific key measures (2) 

 

As for "Promotion of occupational health and safety", we will use IoT and AI to promote a shift to 

smarter operations, such as remoting operations and automating heavy machinery, at new battery 

plants and underground operations at the Hishikari Mine. 

 

One of the key performance indicators of "Respect for human rights" is that the company will not be 

complicit in human rights abuses, including conflict minerals, not only in our company but also 

throughout the supply chain in addition to supporting local indigenous people. 

 

In the "Participation of diverse human resources / Development of human resources", we will 

promote the use of digital technology in conjunction with the development of infrastructure to 

support human resource development, job satisfaction, and the achievement of self-realization. 
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Material issues and the SDGs (1) 

 

Next, I will talk about the relationship between the material issues and the SDGs. 

 

The SDGs adopted by the United Nations aims to realize a sustainable society based on the 

principle of "leave no one behind". This philosophy and approach share a high degree of affinity with 

our group's management philosophy and vision, as well as with what our group has been working 

on throughout the 430-year history. In this light, we came to sympathize with this philosophy and 

decided the "vision for 2030" which has the same target year as the SDGs. 

 

As I said during the presentation of the formulation process, the goals for each material issue were 

identified and evaluated by linking the targets of the SDGs to each issue. However, given that our 

group's approach to each issue is common to all issues and that these issues are directly linked to 

our management vision, the SDGs "RESPONSIBLE CONSUMPTION AND PRODUCTION" was 

identified as the most important goal. 
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Material issues and the SDGs (2) 

 

This diagram shows the relationship between the goals of the SDGs and the long-term vision. 

 

With the "RESPONSIBLE CONSUMPTION AND PRODUCTION" of the SDGs at the core, we will 

work to achieve the "vision for 2030" and achieve our long-term vision through initiatives in 9 areas 

that are particularly closely tied to our group's business. 

 

Material issues and the SDGs (3) 

 

Let's take a closer look at the relationship between each SDGs goal and strategy. 



22 

Each of these goals was based on our group's business model, and its approach to sustainability 

was to address fundamental issues such as building relationships of trust with local communities 

and environmental preservation. 

 

Our group's approach to growth potential includes securing resources, utilizing human resources, 

and contributing to climate change through the supply of materials. 

 

Summary 

 

Finally, I'd like to summarize this announcement. 

 

First of all, this review is not a rehash of the "vision for 2020" but a full model change of the "ideal 

image" based on the drastically changing social environment. The second is that these goals 

represent high goals and determination for our group, which is aiming for a long-term vision "World 

leader in the non-ferrous metals industry". 

 

Finally, I would like to conclude my explanation by stating that we are committed to the creation of a 

sustainable society by addressing social issues such as the realization of a carbon-free society and 

responding to social needs based on the evolution and development of digital technologies. 

 

 


